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The Future Direction Of The Tour and
Travel Industry

(1) BFS Magazine: “In current times, what are the
challenges faced by the travel industry”?

Encik Abdul Rahman Bin Mohamed;:

"Like any ather industry, travel industry has our own set
of challenges, varying from the razor thin profit margin,
principal goes direct to the consumer wia onlina with
cheaper than the travel agency price, ever increasing
cost of doing businass, shortage of talent espedaily in
tha ticketing area and many mare that would really give
a big challenges to the small and madium travel agenches
to stay afloat and self sustain,

The challenges Is very stif and miask of the travel agancy
are targeting on the same market sagmant and embark
om the 'cut throat’ price strategy without any abhar
strabeqy bo add value bo their products and sandcas™.

In the recently announced 10th Malaysia
Plan; the government has placed great
importance on the trade and has
targeted to Improve its position to be
within tha top 10, in terms of global
tourism receipts in 2015.

Much has been said about the potential
of the travel Industry In the media.
Notwithstanding this,

The industry players are faced with stff
competition and a string of practical
prablems. What is In store for the

Industry?

To find out more about the future
direction of this trade, we interviewed
Encik Abdul Rahman Bin Mohamed the
Deputy General Manager of Mayflower,

one of the most established travel
company in Malaysia.

{2} BFS Magazine: "In what way does the Malaysia
government aasist the playvers of this industry?”

Enclk Abdul Rahman Bin Mohamed;

Tourism has been [dantified as one out of 12 core
Industry In  the just launched The Economic
Transformation Program (ETP) that will transform
Malaysia Into a high income natian by 2020, Tourism is
our fifth largest industry, generating RM37 billica in
gross national incame (GNI) in 2009,

The industry I8 expected to continue growing with
arrivals rising from 24 million in 2009 to 36 milllon in
4020, On this respect, the government hat been wary
proactive towards the industry player and has Identified
a total of 11 Entry Points Project (EPP'2) hasve beén
developed across six themes to deliver significant results
within a 10 year time frame.




BFS Magazine: What are the mnecessary
attributes that a travel campany must po in
arder to establish thomeelves in the industry?

Enclic Alidul Rahman Bin Mohamed:

There are many attdbutes that could costribute by he
suesess oF the travel agoncy but one of the imp:jrmnt
attributes are nwost of the trevel agency fail bo recoonise
It the readiness to embracs the changes in tha industry
due to the changes In the lifeshyle of the consumes anmed
the impact of the technology to their business modeal. In
the fast moving workd, we need to keep an (ooking To:
baoks and system that will give us the compotitive edge
against the competitors. We also need to review the
business moded constantly to cnsure that it is still viable
and currant with the latest development.

The most difficult part is o chenge the mind set of the
industry player b changs their weay of |:.ur||_'||_||:.t'|1;| thair
business, some are still practicing the same way for the
past 2 years and expecting bo produced different results
in this cantury.

BF5 Magazine: are we right to
still plenty of opportunitics
industry?

oy Ehat there ars
in the travel

Encik Abdul Rahman Bin Mohamed:

In spite of all the challenges faced by industoy, the
industry is vory resiliont and thera are still plenty of
nppnrtlnltls that still untapped by many of the playar.
That's why the 12 Emtry Points Projact (EFP) that has
been Identified In The Economic Transfarmation Program
(ETP] is a viable project to underdake by the avel
agency to allgned towards e govermmaent plan:

Encik Abdul Kahman Bin Mohamed
The Depiily General Maneger of MayFlower

1] Theme — Affordable Luxury:

EPP 1 ; Position Malaysia as a duty free shopping
destination

EPP 2 :Create 3 Premium shopping sites - mega duly
free outlets In the South, Central & Morthern
part of Malaysia

EFF 3 : KLCC - Buldt Bintang area as & vibrant shapping
precinct

EFP 4 :Establith Malaysia as the pra-aminent Global
Biodiversity Hub




Theme — Family Fun:

:Develop an Eco nature Integroted Resort In
Sahah

t Create & Stralts Riviera crulse along tha Stralts
of Malacca with berth stops along tha way,

) Theme — Events, entertainment; spa & sports:
EPF 7 : Expand high end sports bourism
EPF & :Target more international events
EFP 2 : Develop the spa industry

EFPL10 : Establish dedicated enbertainment zong

4) Theme — Businesas Towrisms:

EPF 11: Establish Malaysia as a heading business tourism
dastination

5) Thame = Medium hawl connectivity & bettar
quality hotels:

EFF 12: Expand direct flighta inba Malaysia and offer
wride variety of accommidation

Al the above are the areas that the travel industry player
should work on and capitalize from the government
initiative and be part of this succeas plan, you can never
A0 WDng.

As Tor Mayflower, a8 much as possible, our 2011 business
plan will go along this line so that we could capitalize on
the government plan far our long-tarm benefits.
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Mayflower

{1} BFS Magazine: Being a company wilh a history
exnceeding 50 years, May Flower has recently launched
thelr franchise program. What area of expertise are you
ofering to your franchisees?

Encik Abdul Rahman Bin Mohamed:

11rig vear Faviser s cokraling oo 50 2nneersary and v
arvkarkad oo the v Lroneliog cersise b reiuverate the brand
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The head guarters of Mayflower Is
located at Jalan Metro Pudu




Mayflower’

{2} BFS Magazine: Who are your targeted franchisees
and how many franchise oublets do you have at the
maemant?

Encik Ahdul Rahman Bin Mahamed:
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alonz; qua by of ezch e hises il be o e Breus, ol ul
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Ak the el ol Lhiz d2y, theas will zause e brers ora badsnek
o Hhe Nzrese camaced ad vl $242 A g me =3 2ooven,
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(3] Am I right ta say that your franchizees need not have
any experlence in this field?
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The Winners of Traval & Win
Contest arganised by Mayflower




Mayflower’

A1 Trdining & business develageent aoz by whish ing o
& Bl T renaimnett B Tainiag
I Triliz cpening # business sl g assistae e
G Ome-ie-onz businzes Oharwial noragerrzi:

consllngfeoeching

o Upele s business, pradists aa indugtre rformatias
e, Arrual Fre nchisa cofarence
b Mocsnrk promcdonal sempaion

21 Slargas cperating ranual [Sow
0 Ardvertiziog & merketing progians

Al the 3a00a il lee your bLzingss o% [he fast zack, We <
weeak it takes o osuczed Besausa ar oursplees zce rothn
b sinzsz. Wi v | huep vou ovnld mary o Lhe pitfo b5 we Fead
wihen we started. The whole idea i % thi necamnas b e
i Tz andl afleel un sales and sarec ey L cusberrss, van
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Estimated cost:
Fee RM Subject

1. Franchisee Fee 50,000.00 e-off for 3 years Franchise Agreement

E Limite rights for brade name & mark
Comprehensive Standard Operating Manual
Computerized In-house reservation system
Widest ranga of travel products
Training & busine=s developmant activity
Day to day oparational support
Cansultancy and franchize andllary services

2. Advertising & 10,000,00 Annually ~ on anniversary date:

Promotions Fee ¥  Point Of Sales materials
*  Schedule advertizement In major newspapear
¥  Below & above the line marketing program
*  Travel Fairs & event organizing

3. Training Fee 20,000. 04 On going training & =kl development

4. Legal Fep 3,500.00 One-off for Franchise Agreemeant & stampling

5. Placement of Bank 30,000.00 BG for 5 years Franchise Agreement
Guarantec (BG)

Mote: all the above stated investment costs are subject to change without prior notice

Tar Ul canl e aboub 2we npcori iy log ot e me vk awencan. iy v vl Bl Al Rebevan Sn Mobares & 03-97127 980,



